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UNIVERSITY ENGAGEMENT AND UNIVERSITY-CENTRIC REGIONAL INNOVATION 

STRATEGIES 

INTRODUCTION TO PROJECT EXPERIENCE 
EKA is the only US firm serving higher education that, for more than two decades, has focused on 
strategies for proactive eengagement of the 21st century institution with the region it serves—in 
education and workforce development; technology development; regional innovation systems; and 
new, mixed-use knowledge communities.  Our work has included planning incubators, technology 
commercialization strategies, intellectual property policies, and broad-based regional innovation 
strategies—usually focused on a particular industry cluster and with multiple partners.   

(Our experience with research/technology parks and other primarily “place-based” initiatives—
highly related project experience—are provided in a separate section below.) 

These are highly complex planning challenges.  EKA understands and evaluates opportunities for 
integrating campus academic and research programs and facilities with community and regional 
functions—and the impact of such strategies on the core matter of planning higher education’s 
interfaces with its constituents.  EKA’s clients for uuniversity engagement and iinnovation initiatives 
have included many public higher education institutions and regional/state economic development 
alliances. 

 

 

 

 

 

 

 

 

 

 

 

EKA completed its first few complex 
engagement strategy studies more 
two decades ago—long before it 
became fashionable for universities 
and their consultants to think about 
these endeavors strategically. 
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INNOVATION SYSTEM STRATEGY 

OHIO UNIVERSITY 
 

 
 
EKA was recently selected in a competitive process to facilitate planning of an Innovation System 
Strategy for Ohio University. 

Founded in 1804, Ohio University currently enrolls 35,000 students at its Main Campus in Athens, 
Ohio and its branch campuses.  The University has 200,000 alumni.  Historically serving 
Southeastern Ohio, OU now has several locations throughout Ohio. 

OU has been growing its academic and research programs and it now is home to the Heritage 
College of Osteopathic Medicine.  OU also has an active and successful incubator and has been 
successful in commercialization of technologies.  The Voinivich School of Leadership and Public 
Affairs is unique—with a major focus on entrepreneurship. 

Recently, OU’s leadership decided that the University needs to organize and consolidate its future 
strategies in research and innovation and solicited proposals from consultants. 

EKA will work with the Provost, Vice President for Research and Creative Activity, Chief Business 
Officer and deans in a complex strategic planning process.  The scope of work has been defined 
as shown in this graphic. 

 

Client Contact Information: 
Stephen T. Golding 
Vice President for Finance and 

Administration 
740.593.2555 
golding@ohio.edu 
 
Highlights: 
Comprehensive Innovation System 
Strategy 

Multiple Sites/Locations 
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INNOVATION SYSTEM STRATEGY 

VIRGINIA COMMONWEALTH UNIVERSITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In 1968, the Medical College of Virginia and the Richmond Professional Institute merged to 
become VCU, the state’s most comprehensive urban university.  Operating in two campuses in 
urban Richmond, VCU today has 32,000 students.  Together, VCU and the VCU Health System 
employ nearly 20,000 people. 

Following EKA’s completion of its Strategic Directions study of/for Virginia Biotechnology Research 
Park, VCU asked EKA to facilitate an internal planning process for VCU’s comprehensive 
Innovation System. 

There are two aspects to the scope of work: 

■ Organizing and planning for expansion of VCU’s internal research and innovation strategies 

■ Developing concepts for and exploring VCU’s leadership of a regional innovation strategy for 
the Greater Richmond Region. 

VCU has just appointed a special Innovation System Committee, which will be chaired by VCU’s 
president, Dr. Michael Rao and will include the VP for Research and key deans, to undertake a 
Strategic Business Plan for the above activities.  EKA will provide guidance and support to the 
Committee. 

 

Client Contact Information: 
Ms. Mary Doswell 
Senior Vice President, Alternative 

Energy Solutions, Dominion 
Resources Services, Inc. 

804.819.2070 
mary.doswell@dom.com 
 
Mr. David Hanson 
Senior Vice President & Chief 

Operating Officer, Virginia 
Commonwealth University 

804.828.1200 
dwhanson@vcu.edu 
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STRATEGIC DIRECTIONS, GOVERNANCE, AND LEADERSHIP STUDY 
FOR THE FUTURE OF VIRGINIA BIOTECHNOLOGY RESEARCH PARK 

VIRGINIA BIOTECHNOLOGY PARTNERSHIP AUTHORITY AND VBRP CORPORATION 

 
 
EKA was selected to provide a study for the Transition Committee jointly appointed by the two 
Boards of this mature urban research park in Richmond, VA, in anticipation of retirement of its 
Executive Director.  In a tight timeframe, the Boards wanted a study to answer: 

■ What should be the future strategic directions of VBRP for its next phase of accomplishments, 
in terms of regional vs. statewide mission; technology focus areas; and relationships with 
Virginia Commonwealth University (VCU)? 

■ In light of new strategic directions, should there be changes in the governance model?  
(Currently there is a state authority and a non-profit corporation.) 

■ And, what leadership skills and traits should be required in the next executive? 

The EKA team undertook data analysis and interviews and developed findings and 
recommendations, which EKA presented to the Transition Committee and full Boards. 

Essentially, EKA recommended that the “park” model (focused primarily on real estate) should be 
supplanted by a Richmond Regional Innovation System model, in which the park site/facilities 
would be an important node of activity—within a larger “innovation district” that incorporates VCU 
campus areas, J. Sargent Reynolds Community College, public facilities, and neighborhoods. 

EKA further recommended that VCU should take lead responsibility for engaging others in the 
region in formation and expansion of resources for the Richmond Regional Innovation System and 
that assets of the VBRP should be transferred to VCU, and the statewide mission and entity would 
be abandoned.  Much of the rationale was built around the innovation mandate for 21st century 
institutions and VCU’s exceptional growth as a research institution and as an institution fully 
engaged in the Richmond region.  A new entity, Richmond Regional Innovation Council would be 
created, with new membership, to work with VCU on innovation resources and support services. 

The Boards and VCU currently are considering the recommendations.  EKA will continue to provide 
detailed due diligence analysis for VCU. 

 
 

Client Contact Information: 
Ms. Mary Doswell 
Senior Vice President, Alternative 

Energy Solutions, Dominion 
Resources Services, Inc. 

804.819.2070 
mary.doswell@dom.com 
 
Mr. David Hanson 
Senior Vice President & Chief 

Operating Officer, Virginia 
Commonwealth University 

804.828.1200 
dwhanson@vcu.edu 
 
Highlights: 
Strategic Framework for Future of a 
Mature Urban Research Park  

Biotechnology Focus and Potential 
Expansion 

Very complex strategic governance and 
stakeholder process in tight schedule
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INNOVATION STRATEGY (RESEARCH PARK STRATEGIC ASSESSMENT) 

TEXAS A&M UNIVERSITY 

TAMU has a typical 1980s vintage research park site.  Although there has been some development 
and there are some company tenants and university tenants, the Vice President for Research (VPR) 
and others do not deem that this initiative has been successful, but they did not know why and, 
more importantly, did not know what its future should be—in terms of global best practices. 

EKA was selected in a large national competition to assist Texas A&M University (TAMU) with a 
three-phase project to (1) assess its unsuccessful research park; (2) develop a new strategy for 
its future; and (3) develop implementation actions. 

EKA completed Phase 1—Research Park Assessment.  In the course of that work, EKA 
successfully convinced the University to broaden its focus from the research park per se (as a 
site) to a more comprehensive strategy for all the University’s roles in the region’s Innovation 
Strategy.  An additional positive outcome of Phase I was a decision by the University and the 
region’s economic development agency—Research Valley Partnership—to partner on this 
future planning. 

As a result of several senior organization changes, this project did not proceed as originally 
envisioned.  However, TAMU is moving forward with a next new facility project—the Gateway 
Project—that follows the concept of mixed-use university research and corporate partner co-
location. 

Client Contact Information: 
Dr. Jeffrey R. Seemann, then 

Vice President for Research 
jseemann@tamu.edu 
 
Blake Petty, Assistant Vice 

President for Business 
Development 

979.862.2074 
blakepetty@tamu.edu 
 
Highlights: 
Comprehensive Strategic Assessment of 
Innovation System (including Research 
Park, Technology Transfer, 
Entrepreneurship Programs, and 
Research Strengths)  

Articulation of Comprehensive 
Innovation Strategy in which the 
University and System Partner with the 
Regional Economic Development Entity, 
Cities, County, and Others 

Very Complex Stakeholder Process and 
Extensive Analyses of Research and 
Innovation Assets in the University and 
Region 
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CLOSING THE LOOP ON UNIVERSITY-INDUSTRY INNOVATION 

REGIONAL PLANNING COMMISSION, NEW ORLEANS 

 

 

Images from http://www.neworleansbio.com 

In New Orleans, regional economic development organizations have been making headway in 
rejuvenating the metro economy and they are particularly focused on growing and attracting high 
tech industries.  Within this general goal, Biosciences is a particularly strong focus, based on the 
health sciences asssets of LSU Health Sciences Center New Orleans and Tulane University, as well 
as resources of University of New Orleans, Xavier University, Dillard University, Loyola University, 
Southern University New Orleans, SE Louisiana University, and Delgado Community College. 

In 2006, EKA worked with a multitude of stakeholders to create the Biosciences Strategy which is 
today being implemented by BioDistrict New Orleans and New Orleans BioInnovation Center.  

In this third time that EKA has been selected by the 
Regional Planning Commission in competitive RFP 
processes, the objectives of this new study were to: 

■ Asset Inventory Database.  Create an Asset Inventory 
of university-based research and innovation assets that 
can be more aggressively marketed to industry—both 
existing and targeted for recruitment to the New 
Orleans metro area 

■ Future Collaboration Strategies.  Define new 
strategies for how the universities can improve their 
outreach, support to, and collaborations with business 
and industry, and perhaps with each other, to achieve 
more innovation results in the local economy. 

The study was completed in Spring 2013.  In addition to delivery of the Asset Inventory 
Database, EKA’s report outlined several general and industry-specific recommendations.  
The featured recommendation was creation of the New Orleans Regional Innovation 
Alliance (NORIA)—as a “superstructure” for organizing and supporting myriad innovation 
activities among university, industry, and economic development organization participants 
in Greater New Orleans.   

To begin implementation, the New Orleans participants have just submitted a grant 
application to US EDA to fund initial creation of NORIA.  EKA assisted with the proposal. 

Client Contact Information: 
Ms. Kara Mattini Renne 
Director, Economic Development 
Regional Planning Commission
504.483.8527 
kmrenne@norpc.org 
 
Highlights: 
Asset Inventory Development  

Innovation Strategy Development 

Large, complex stakeholder process with 
multiple universities and economic 
development agencies 

 New Orleans Regional Alliance for Innovation (NORIA): 
A Real + Virtual Organization Model 

Planning 
and Doing 

Communicating 
and Selling 
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ANALYSIS OF FUTURE STRATEGY OPTIONS, RUSS RESEARCH CENTER 

RUSS COLLEGE OF ENGINEERING, OHIO UNIVERSITY 

 

 

 

 

 

 

 

Ohio University is located in the small town of Athens, in southeastern Ohio.  Its 
College of Engineering received a $200 million endowment from alumnus, Dr. 
Fritz Russ, including his privately developed Research/Innovation Center in Dayton, 
Ohio—at some distance from the Main Campus. 

The Dean of Engineering and Ohio University’s central administration wished to 
understand their options for future use or disposition of this property which houses 
several small, young companies—as Dr. Russ had been a pioneer in the idea of 
supporting high tech start-ups and is credited with starting 100+ firms in the 
Dayton area.  The Russ Research Center is located strategically near Wright 
Patterson Air Force Base, which now is the central home of the USAF’s research 
divisions.  Aviation technology, and Avionics, in particular, are strengths of the 
College of Engineering. 

Ohio University engaged EKA on a sole source basis to evaluate the strategic 
options for this property.  This, in turn, required EKA to position options for the 
College’s and University’s position on innovation support—and, in particular its 
degree of priority on and alignment with Aviation and Avionics industry segments.  
The analysis isolated three options:  Sell; Hold as Investment; or Use as Strategic 

Campus location for engaging industry and WPAFB on innovation strategies. 

EKA recommended taking advantage of this property to develop a “Dayton Campus” with a focus 
on university-industry innovation partnerships—with primary foci: 

■ Avionics 

■ Transportation (ammonia technology for hydrogen fuel cells and driver/highway safety)

■ Energy/Environment 

■ Biomolecular diagnostics and therapeutics 

Client Contact Information: 
Dr. Dennis Irwin, Dean and 

Professor of Engineering, Russ 
College of Engineering, Ohio 
University 

740.593.1479 
irwind@ohio.edu 
 
Highlights: 
Strategic and Business Evaluation of 
Alternatives for Research/ Innovation 
Center property 

Connection of University Engagement in 
Innovation Partnerships with Strategic Plan 

Evaluation of Current & Future Roles of 
Separate Corporate Entity 

Exploration of Focus on Industry Segments 
Relevant to Metro Dayton, Wright 
Patterson AFB, and Ohio University 
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ENGAGEMENT STRATEGY—THE 21ST CENTURY UNIVERSITY 

THE UNIVERSITY OF TOLEDO 
 

 

 

 

 

 

 

 

 

 

 

The University of Toledo, founded in 1872 and enrolling 21,000 
students, is one of Ohio’s 13 public universities, with an unusual 
breadth of programs for an institution of its size, including Colleges of 
Arts and Sciences, Business, Education, Engineering, Law, Medicine, 
Nursing, Pharmacy, and Health/Human Service.  Of some historical 
interest is the fact that the University’s late 19th century seal carries a 
highly contemporary motto:  Engaging the Present, Creating the Future. 

In 2006, UT asked EKA to provide a two-day consultation to help UT 
position its activities in technology development and economic 
development.  That consultation led to a much larger project, in 2008-
2009, to create a comprehensive Engagement Strategy for UT.  A companion effort, led by 
Poggemeyer Design Group, created a Land Plan for the areas surrounding UT’s campuses in 
Toledo. 

Beginning with the framework of the University’s existing strategic plan, called Directions 2007, 
EKA worked with faculty and administrative groups in the University, and with the University’s 
external partners, to reposition the “directions” in the strategic plan in light of UT’s desire to 
become a 21st century engaged, public, urban research university.  This planning dialogue entailed 
subtle but important shifts in language and perspective, within which EKA articulated and 
documented a combination of existing engagement programs and future engagement strategies. 

When EKA provided the draft Plan document to President Jacobs, he was so pleased that he 
decided to convert the consulting deliverable into a book, for wide distribution inside and outside 
the University.  As a result, in April 2010, The University of Toledo published The Relevant 
University:  Making Community and Economic Engagement Matter—with Dr. Jacobs and Eva Klein 
as co-authors.  Dr. Jacobs and Ms. Klein have been invited to make presentations at national and 
international conferences to describe the theory and the approaches of this important case study in 
real engagement. 

Client Contact Information: 
Lloyd, A. Jacobs, MD 
President, The University of 

Toledo 
419.530.2211 
lloyd.jacobs@utoledo.edu 
 
Highlights: 

Comprehensive Strategic Planning—to 
Develop Strategies from Original Vision 
and Goals 

Creation of a New Engagement 
Model—Defining the 21st Century Public 
Urban University 

Creation of Mission, Roles for New 
Corporate Entity—UT Innovation 
Enterprises, Inc. 

Extensive and Intensive Process 
Facilitation with Trustees, Faculty, 
Administration, and Outside Economic 
Development Organizations 
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UNIVERSITY PROGRAM PARTNERSHIPS FOR ECONOMIC DEVELOPMENT 
(CREATING THE 21ST CENTURY UNIVERSITY) 

NORTH CAROLINA STATE UNIVERSITY 

 
EKA was engaged initially to facilitate a focused strategic planning effort aimed at establishing a 
leadership position for NC State University in knowledge-based economic development.  A major 
focus of planning was to be the future development of NC State’s Centennial Campus, a 1,000-
acre multi-use technopolis research campus, in which academic, industry, and government 
partners focus on advanced technology.  Also subject to planning were all other aspects of the 
University’s technology/economic development activities.  Issues addressed were:  technology 
transfer; company formation; strengthening of multidisciplinary research; policy and business 
barriers to partnerships with industry; a possible privatized extension activity and an economic 
development institute. 

This unusual study escalated into an even broader visioning exercise for NC State’s future as a 21st 
century research university.  EKA prepared a White Paper that set forth 18 key strategic issues that 
the University must address, to assert its international leadership position into the next century.  The 
White Paper was extremely well-received and stimulated a university-wide dialogue on core issues 
of identity, purpose, mission, program delivery, and management culture.  As a result of EKA’s 
work, the vice chancellors and deans revised their management and decision practices; began to 
meet regularly to address common executive/planning responsibilities; and initiated a visioning 
process that was perceived as far more meaningful than previous planning exercises.

Client Contact Information: 
Ms. Karen Helm 
Director, University Planning and 

Analysis 
919.515.6648 
karen_helm@ncsu.edu 

Highlights: 

Strategic Planning—Intensive Process with 
University Leadership and Faculty 

Engagement Strategy—21st Century 
University Design—Possibly First Ever 
Study of its Type 

Major Influence on/at NC State 
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STRATEGIC BUSINESS PLAN, 
MILLENNIAL INITIATIVE AND MILLENNIAL CAMPUS PLAN 

WESTERN CAROLINA UNIVERSITY 
 

 

 

 

 

 

 

 

 

 

 

This work began initially as a plan for a research park to be developed on new acreage acquired 
by Western Carolina—Millennial Campus.  The EKA team posed to the planning leadership the 
idea of not considering the new property as a separate “research park” site but, rather, integrating 
it along with the existing 100-year old campus into a new vision for a knowledge community in 
which the University engages with private and governmental partners and moves toward greater 
multidisciplinary and cross-functional focus.  The project became the Millennial Initiative—
including everything from mission elements to program strategies to physical development plans.  
EKA provided strategic, program, business, and marketing elements.  Under separate contract, 
Woolpert, Inc. provided land planning.  EKA and Woolpert collaborated closely on the project. 

Chancellor Bardo had become an avid, articulate, and expert advocate for new concepts of public 
regional university and University engagement with region and community.  He is today among the 
US’s major experts in creation of these ideas for the future of higher education.  EKA believes that 
our support to Western in this project provided initial stimulation for these developments. 

In March 2008, WCU re-engaged EKA for new scope of effort, to provide ongoing assistance to 
the University in campus development implementation and ongoing planning. 

More recently, in 2010, WCU re-engaged EKA again for assistance in planning and community 
issues for the Town Center project. 

Dr. Bardo’s successor at Western is moving forward with many elements of the initiative. 

Client Contact Information: 
Dr. John Bardo 
President, Wichita State 

University (and Chancellor 
Emeritus, Western Carolina 
University 

316.978-3001 
john.bardo@wichita.edu 
 
Mr. Chuck Wooten 
Vice Chancellor Emeritus, 

Finance and Business 
828.586.6114 
wooten@email.wcu.edu 
 
Highlights: 
Strategic Planning—Intensive Process 
with University Leadership and Faculty 

Expansion from Land/Site Issues to 
Comprehensive Design of New Public 
Regional University 

Coordination with Simultaneous Land 
Plan (separate contract) 
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STRATEGIC BUSINESS PLAN 
REGIONAL INNOVATION INITIATIVE (AND KNOWLEDGE COMMUNITY CAMPUS) 

UNIVERSITY OF COLORADO AT COLORADO SPRINGS 
 

 

 

 

 

 

 

 

 

 

 

 

IDEA Partnerships (and Eva Klein & Associates), with Perkins Eastman, won this engagement in a 
national competition, to undertake analyses and develop a Plan for a research and technology 
park to be sponsored by UCCS. 

UCCS is the youngest and smallest campus in the University of Colorado System, and an institution 
that is just beginning to grow its strategies and performance in research.  One concept was to 
focus the market strategy on sports organizations, including the US Olympics Committee and 
many other sports organizations based in Colorado Springs, or which could be attracted to the 
City.  Additional market focus centers on certain technology capabilities of UCCS. 

The scope of this engagement included: 

■ Market, Competitive, and Industry Analyses 

■ Market Strategy 

■ Site Analyses 

■ Site Plan 

■ Business, Financing, and Development Strategy  

■ Phase 1 Plan. 

This work began in February 2008 and was completed in June 2008.  The study image at bottom 
right, done by an earlier planning team, shows a “research park” as an entirely separate site. The 
image above is one of Perkins Eastman’s earliest design study images, showing a “string of pearls” 
concept for linking elements of the existing and new campuses. 

Client Contact Information: 
Mr. Martin Wood 
Chief Operating Officer, 

University Advancement 
719.262.3438 
mwood@uccs.edu 

Highlights: 
Regional Innovation Strategy with Land 
Component 

Small City Location 

Strategic Vision, Program Plans, Market 
Strategy, Business Plan, Governance, 
and Land Plan 

Changed Concept from Stand-Alone 
Research Park to Integrated, Mixed-Use 
University Campus 
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STRATEGIC BUSINESS PLAN 
REGIONAL INNOVATION STRATEGY 

UNIVERSITY INNOVATION PARK—CALGARY 

 

Four stakeholders, the City of Calgary, the University of Calgary, the Province of Alberta, and 
Calgary Technologies, Inc., together led an effort to position Calgary’s University Innovation Park 
(a research park founded in 1965) and related programmatic initiatives of the University, City, and 
Province as an integrated regional strategy for knowledge-based economic development.  Their 
goal was to lead the Calgary region’s future Innovation Economy and to ensure that Calgary is a 
globally prominent and competitive center of innovation. 

IDEA Partnerships/EKA provided consulting services to develop a comprehensive Strategic Business 
Plan in a highly complex strategic process that involved bringing together many stakeholders—
University, its Health Sciences Center, City, provincial, and federal governments, private sector, 
and neighborhood communities.   

The scope and content of the Plan included: 

■ Vision and Goals 

■ Innovation System Strategy 

■ Market Strategy 

■ Development and Financial Strategy 

■ Physical Development (Land) Plan 

■ Governance Strategy 

■ Performance Metrics. 

EKA then provided follow-up implementation assistance, particularly with the difficult issues of 
governance and corporate entity re-structuring. 

Client Contact Information:
Mr. John Masters 
Formerly President/CEO, 

Calgary Technologies, Inc. 

403.249.3226 
jwmasters@shaw.ca

 
Highlights: 
Regional Innovation System Strategy with 
Land Component 

Corporate Entities—Governance & Roles 
Analysis 

Business and Real Estate Development 
Strategy—to Re-Develop an “Old Style” 
Research Park into a New Knowledge 
Community—More Connected to the 
University and Innovation Strategies 

Included Land Plan 

Exceedingly Complex Stakeholder 
Process 
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STRATEGIC PLAN 
NEW ORLEANS REGIONAL BIOSCIENCES INITIATIVE AND MEDICAL DISTRICT 

 REGIONAL PLANNING COMMISSION (NEW ORLEANS REGION) 
AND ACADEMIC, BUSINESS, AND COMMUNITY PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Orleans Regional Planning Commission was contracting agency representing diverse 
stakeholders that included LSU Health Sciences Center, Tulane University Health Sciences Center, 
University of New Orleans, Xavier University, Delgado Community College, City of New Orleans, 
State of Louisiana, Louisiana Recovery Authority, Greater New Orleans, Inc., and Baptist 
Community Foundation. 

This was a comprehensive strategic planning engagement to create a regional biosciences 
strategy, centered on the academic and health care institutions in the New Orleans Medical 
District.  The focus included every aspect of strategy—vision, goals, leadership/management, 
research and innovation program strategies, physical development, financial resources, etc.  The 
extremely complex process involved bringing together many, many organizational stakeholders via 
written issue papers, interviews, small group meetings, and large planning workshop sessions.  
Also included was planning and conducting a tour to St. Louis and organizing a program of 
speakers for 45 New Orleans high-level leaders (all sectors). 

This Strategic Plan was completed in April 2007.  EKA was successful in bringing the stakeholders 
to common buy-in.  Currently, this client is in early stages of implementation and has requested a 
proposal for EKA’s ongoing assistance in additional planning and implementation tasks.   

US EDA Award 

EKA is proud that this Strategic 
Plan won a 2007 award from the 
US Economic Development 
Administration, in the category of 
Economic Adjustment Strategies. 

Client Contact Information: 
Mr. Walter Brooks 
Executive Director 
Regional Planning Commission 

504.483.8500 
wbrooks@norpc.org 

 
Highlights: 
Regional Innovation System Strategy with 
Land Component 

Urban Planning for Revitalization (post-
Katrina) 

Business and Real Estate Development 
Strategy 

Biosciences Focus 

Major Governance Challenge—Multiple 
Existing Corporate Entities and Need to 
Define Corporate Roles for New Entity 

Exceedingly Complex Stakeholder 
Process 

Included Trip to St. Louis and 2-Day 
Program for 45 New Orleans 
Stakeholders 

Winner of US EDA Award 
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The above four scenarios that were studied for the 2008 work to plan 
Phase III for the Center for Emerging Technologies. 

STRATEGIC BUSINESS PLAN, UPDATES AND IMPLEMENTATION— 
BIOTECH COMMERCIALIZATION PROGRAM AND INCUBATOR 

CENTER FOR EMERGING TECHNOLOGIES, ST. LOUIS 

 

EKA was engaged initially by the Board of Directors of Missouri Innovation Center (now Center for 
Emerging Technologies) to develop a first version of a Strategic Business Plan for implementation 
of an incubator facility and program/services structure for high technology business incubation, 
financing, and support strategies in St. Louis.  Separately incorporated, the Center is 
organizationally operating through The University of Missouri—St. Louis.  The Center was intended 
to include direct collaboration links, which EKA supported, with Washington University and St. Louis 
University, as well as with The University of Missouri.  The Center is one facet of the larger concept 
for the St. Louis Technopolis initiative, which was then in planning stages, and which later became 
CORTEX. 

As a result of the first phases of planning, EKA was engaged for a 
three-year contract, to assist the Center in various aspects of 
implementation.  Activities included development of detailed 
operating plans for opening of the incubator (January 1998); 
creation of promotional strategies and materials; development of 
working linkages with the universities; and financing for special 
initiatives and a second incubator building. 

Many years, later, EKA was engaged again to assist with the 
Center’s Phase III planning, in conjunction with Market Positioning 
Strategy and Development Priorities for CORTEX (now the 
successor to the earlier-named St. Louis Technopolis). 

In 2003, the Center was named Incubator of the Year by the 
National Business Incubator Association and won a US EDA award 
for Excellence in Tech-Led Economic Development. 

Client Contact Information: 
Ms. Marcia Mellitz 
President and CEO 
Center for Emerging Technologies 
314.615.6903 

mmellitz@emergingtech.org 
 

Highlights: 
Biomedical/Life Sciences Incubator Facility 
and Commercialization Program 

Comprehensive Strategic Business Plan—
from Vision to Implementation Actions 

Reengagement for Implementation Support 
and Planning Additional Phases 
Extensive Work with Multiple Stakeholders 
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MARKET FEASIBILITY ANALYSIS AND BUSINESS PLAN 
LONG ISLAND HIGH TECHNOLOGY INCUBATOR 

STATE UNIVERSITY OF NEW YORK AT STONY BROOK 

 

While at KPMG Peat Marwick, Ms. Klein developed the work plans for this assessment of market 
demand and financing alternatives for a new biotechnology incubator to be located at SUNY-Stony 
Brook, and funded by the New York State Urban Development Corporation.  The work plan 
included a market survey, financing analysis, site and building plan preparation (Perkins & Will), 
and related management, marketing, and governance studies.   

Ms. Klein left KPMG as the study commenced, but she was asked by the client to continue to 
participate in the critical work, and she did. 

This incubator today has developed in a manner very close to the original market and financial 
plan that Ms. Klein developed.  It is widely regarded as one of the most successful university-
sponsored technology incubators in the US.  The original facility was expanded with an additional 
30,000 square feet. 

Since its opening, the Long Island High Technology Incubator (LIHTI) has been associated in some 
way with more than 70 businesses.  Forty-four companies have graduated successfully from the 
LIHTI program, contributing more than $2.5 billion to the national economy and creating jobs for 
500+ employees.  All of these companies were still in business as of March of 2004.  In 2003, a 
study by the National Business Incubation Association ranked LIHTI as the number one mixed-
technology incubator in the Nation. 

Client Contact Information: 
Client contact no longer 

available 

Highlights: 

Comprehensive Plan for Biotech Wet Lab 
Incubator 

One of the Earliest Projects of its Kind in 
the US 

Strategic Vision, Market Strategy, 
Research / Biotech Niche Strategy, 
Corporate Governance, Etc. 
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UNIVERSITY OF PENNSYLVANIA AND UNIVERSITY CITY SCIENCE CENTER: 
STRATEGIC REVIEW OF THE RELATIONSHIP 

UNIVERSITY OF PENNSYLVANIA 

 
During Dr. Judith Rodin’s presidency, the University of Pennsylvania asked EKA to review Penn’s 
long-standing relationship with University City Science Center, the US’s oldest urban research park 
and incubator.  Penn’s relationships with the Science Center were then as primary “investor” and 
shareholder, prominent tenant, and primary research program resource.  Dr. Rodin and her 
management team had determined that, in light of the University’s strategic plan, “An Agenda for 
Excellence,” a review of the nature and efficacy of the University’s research-related relationships 
with external entities was needed.  Foremost among these was Penn’s relationship with the Science 
Center. 

The EKA team compiled information about the Science Center’s legal and corporate structure, 
history, governance, mission, programs, real estate developments, technology development, 
incubation services, and other shareholder or consortia initiatives.  In the study, EKA analyzed the 
various aspects of Penn’s long-standing and recent involvement with the Science Center and the 
perceptions of both parties about the strengths and weaknesses in those relationships.  
Recommendations for strengthening the relationship were provided. 

STRATEGIC REVIEW OF CURRENT/FUTURE PRIORITIES 

UNIVERSITY CITY SCIENCE CENTER 
Following EKA’s work for Penn, the Executive Committee of the Science Center Board of Directors 
engaged EKA to conduct a strategic review of current and future priorities for the next several years 
of the Science Center’s development.   

In this review, the EKA team interviewed a number of “stakeholders,” including a sample of Science 
Center shareholder institutions, community representatives, and representatives of City government 
and the City’s economic development community.  The White Paper produced from this study was 
used as a decision support document for the Board and the Science Center’s president. 

Client Contact Information:
John Fry 
President, Drexel University 
(Former Executive Vice President/ 

Chief Operating Officer, 
University of Pennsylvania) 

 
Highlights: 
Comprehensive Evaluation of 
Established Urban Research Park 

Study of University-Economic 
Development Relationships 
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CONSORTIUM FOR EDUCATION, RESEARCH, AND TECHNOLOGY OF NORTH 

LOUISIANA—LINKING EDUCATION RESOURCES TO INDUSTRY 

BIOMEDICAL RESEARCH FOUNDATION OF NW LOUISIANA  
 

 

 

 

 

As part of EKA’s long-term support to the Biomedical Research Foundation for development of its 
regional strategy for economic development (described below), in 1995, EKA recommended 
creation of a consortium of the 8 public and one private higher education institutions in the region.  
The objectives were to emulate the effects of those regions that have one or more really large 
research universities; to make the combined resources of the institutions more accessible to 
business and industry; and to identify opportunities for partnerships among the institutions for 
economic development. 

EKA developed the initial Memorandum of Understanding and provided staff support to the 
fledgling Consortium for two years, including preparation of agendas and minutes of monthly 
meetings of the 9 presidents.  Initial projects included a directory of programs of all the institutions 
and a directory of services for business and industry. 

Eventually, the Louisiana Board of Regents began to recognize the CERT consortium as a program 
planning entity for the region and we understand that the Regents staff copied the model to create 
similar consortia for other regions of the State. 

Today, the CERT consortium is incorporated as a not-for-profit, has a full-time Executive Director, 
and has been the recipient of several state and federal grants for its activities.  Its many economic 
development partnership initiatives include: 

■ Math and Science Education 

■ Youth Development and Training Opportunities 

■ The Continuum for All Louisiana Learners (CALL) 

■ U.S. Air Force Cyber Command and the Cyber Innovation Center (CIC)  

■ CERT Institute for Biomedical Informatics (CIBI) 

■ Medical Home Project 

■ Center for Louisiana Entertainment Workforce (CLEW) 

■ Digital and New Media Initiatives 

EKA is proud of CERT’s accomplishments, as an early and significant model of institutional 
collaborations to achieve regional education and economic development purposes. 

Members of CERT  
■ Biomedical Research Foundat ion of 

NW LA  
■ Bossier Parish Community College  
■ Centenary College of Louisiana  
■ Grambling State University  
■ Louisiana Delta Community College  
■ Louisiana State University in 

Shreveport  
■ Louisiana Tech University   

■ Louisiana Technical Col lege  

■ LSU Health Sciences Center in 
Shreveport  

■ Northwestern State University   

■ Southern University at Shreveport   

■ The University of Louisiana at Monroe   

Client Contact Information: 
Mr. John (Jack) Sharp 
President, Biomedical Research 

Foundation of NW Louisiana 
318.675.4101 

jsharp@biomed.org 
 
Highlights: 
Possibly First Ever Regional Consortium 
of Higher Education Institutions 
Specifically Formed to Broadly Support 
Regional Economic Development 

Initially 8 Public and 1 Private 
Institution—Now Enlarged 

Major Element of Regional Biosciences 
and Economic Development Strategy 

Creation of Non-Profit Entity 

Recognized and Funded by the 
Louisiana Board of Regents 
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STRATEGIC BUSINESS PLAN FOR THE US—ISRAEL SCIENCE & TECHNOLOGY 

FOUNDATION 

OFFICE OF TECHNOLOGY ASSESSMENT (US-DOC) AND MINISTRY OF TRADE/FINANCE, ISRAEL 

(VIA US-ISRAEL SCIENCE AND TECHNOLOGY COMMISSION) 

 

 

 

EKA and its alliance partners, Charlie McBride Associates (CMA) and Technology Management 
and Development (TMD) were engaged, through the Office of Technology Assessment of the US 
Department of Commerce and the Ministry of Trade and Finance of the Government of Israel to 
develop a Strategic Business Plan for the Foundation—a newly formed 501(c)(3) entity. 

The Foundation was intended to be a successor entity and companion to the US-Israel Science and 
Technology Commission—a bi-national governmental initiative to induce greater collaboration in 
high technology commercialization between the two nations.  The Commission was founded as a 
result of commitments made by President Bill Clinton and then-Prime Minister Yitzak Rabin, to 
strengthen the scientific, technological, and commercial ties between these two allied nations.   

The Commission had been actively operating a Joint Venture Grants Program and Impediment 
Reduction Training Programs, based on initial funding of $30 million—half each from the two 
governments.  The principals involved with the Commission’s work determined that creation of a 
not-for-profit entity to carry forward this mission would be a better way. 

The Foundation today is very active in sponsoring research and development projects with scientists 
from the US and Israel.  In accordance with the directives of the US-Israel Science and Technology 
Commission, the Foundation currently has several strategic areas of focus including: Information 
Technology, Biotechnology, Security Technology, Nanotechnology and Harmonization of 
standards/regulations. 

Client Contact Information: 

Client contact information no 
longer available. 
 

 

 
 

 
 
Source of images and current 
information: 
http://www.usistf.org/index.html
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CORPORATE ORGANIZATION FOR INTELLECTUAL PROPERTY COMMERCIALIZATION 

AND FOR DEVELOPMENT OF VIRGINIA TECH CORPORATE RESEARCH CENTER 

VIRGINIA TECH UNIVERSITY  

 
In connection with planning for this 200-acre research park, during her years at KPMG, Ms. Klein 
worked with Virginia Tech to develop the corporate organization model for real estate development 
and for commercialization of intellectual products arising from University research activity. 

The real estate plan called for co-locating university research, corporate R&D, and faculty start-
up/incubator companies at the new site, which the Virginia Tech Foundation had purchased for 
this purpose.  A separate for-profit development corporation, a subsidiary of the VA Tech 
Foundation, was the solution. 

The intellectual property plan resulted in creation of a second new corporation, Virginia Tech 
Intellectual Properties, Inc., (VTIP), to serve as owner of intellectual property of university/faculty 
research and a separate holding company to serve as parent to future subsidiary joint ventures of 
the University and its faculty.  In 1985, VTIP, Inc., a not-for-profit corporation, was one of the first 
university-related corporations of its kind and later served as a model for many other public 
universities. 

In 2012, the CRC is home for more than 140 research and development businesses and research 
centers and employees more than 2,200 
people.  CRC tenant-companies sponsor 
research at the university and provide 
students and faculty with a unique 
opportunity to work with local businesses 
that are on the cutting edge of new 
technology.   

 

 

In order to meet the growing demands of the CRC, the CRC began 
construction of Phase II which will nearly double the current acreage and will 
add 18 more buildings.  The first building (the 28th in the complex) is near 
completion, and will be occupied soon.  
 

Technologies in the Corporate Research Center 

■ Agriculture ■ Forestry 

■ Biotechnology ■ Internet/Telecom 

■ Business Assistance ■ Legal Assistance 

■ Computer Science  ■ Library Science 

■ Electronics ■ Materials and Chemistry 

■ Engineering and Design ■ Medical Products/Devices 

■ Environmental ■ Transportation 

Client Contact Information: 
Dr. Raymond D. Smoot 
Virginia Tech Foundation 
540.231.5751 
smootr@vt.edu 
 
Highlights: 
One of the Earliest “New” Corporate 
Organization Models—Related 
Corporations to Undertake Economic 
Development Functions 

Highly Successful University in 
Innovation and Economic Development 
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ORGANIZATION MODEL FOR RESEARCH / TECHNOLOGY MARKETING AND 

MANAGEMENT 
AND 
BIOTECH INCUBATOR SURVEY, MARKET ANALYSIS, AND CONCEPT PLAN 

NEW YORK UNIVERSITY SCHOOL OF MEDICINE 
EKA assisted NYU School of Medicine with Technology/Innovation strategies several times.  The 
earliest studies, which focused on commercialization and incubation, are described here. 

Organization Model for Research / Technology Marketing and Management 
The first time, EKA was engaged to develop a new organization model for the Medical Center’s 
Office of Industrial Liaison that would create greater coherence and synergy for the entire spectrum 
of research and development activities ranging from basic research through technology transfer 
through company formation and incubation.  The model developed was a coordinated one-stop 
interface between principal investigators and their various external markets and made proactive all 
aspects of the internal infrastructure that support the work of the faculty and researchers. 

Biotech Incubator Survey, Market Analysis, and Concept Plan 
Two more EKA projects for NYU School of Medicine during the 1990s involved the same Bellevue 
Hospital property that became known later as East River Science Park.  These two incubator-
focused studies included: 

■ Concept Plan.  Concept plan for a biotechnology incubator for the medical school’s faculty 
entrepreneurs and other biotechnology companies—based on the City’s desire for NYU Med 
to develop the incubator in Bellevue 

■ Business Plan.  Early business planning for possible adaptive re-use of the 100-year old 
Bellevue Hospital Morgue as a biomedical technology incubator, covering such issues as 
building design, market analysis, marketing, and financing. 

As a part of the market analysis, EKA conducted a national survey of biotechnology incubators, 
biotechnology companies, and venture capitalists to determine rent levels, facility requirements, 
services to be offered, and financing requirements. 

At the conclusion of this early work, NYU elected not to proceed with the re-use plan for Bellevue 
Hospital.   

Several years later, under a new dean, the same Bellevue facility became the subject of 
negotiations between NYU School of Medicine and the City of New York, as the cornerstone for 
development of East River Science Park.  EKA last round of work for NYU School of Medicine was 
in development planning for East River Science Park, and is described in the next section, under 
“Place Strategies.” 

Client Contact Information: 

Isaac T. Kohlberg, Senior 
Associate Provost and Chief 
Technology Development 
Officer 

Harvard University 
isaac_kohlberg@harvard.edu
Formerly, Vice Dean for 

Industrial Liaison and 
Research Administration, NYU 
School of Medicine. 

 
Highlights: 

Innovation, Intellectual Property 
Management Policy and Organization 

National Survey and Market Analysis 

Concept Plan—Biotech Incubator 
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STRATEGIC DECISION ISSUES FOR AN “ECONOMICALLY-ENGAGED UNIVERSITY” 

BOWLING GREEN STATE UNIVERSITY, OHIO 
EKA was engaged to undertake a strategic development process for this public regional university 
in Northwest Ohio that was seeking to define its future as an economically-engaged university.  
This engagement resulted from an inquiry to EKA from the University about its research park, which 
had never developed momentum.  EKA suggested, and the client accepted, the notion that it 
needed a broader strategic focus on programs, policies, business and industry linkages and then, 
the research park could be considered within that broader context. 

EKA interviewed 200 people in the region and produced a “white paper” to set forth the strategic 
decision issues and decision alternatives for the University’s leadership. 

STRATEGIC PLANNING FOR INTELLECTUAL PROPERTY MANAGEMENT AND FACULTY 

COMPANY FORMATION 

ARIZONA TECHNOLOGY DEVELOPMENT CORPORATION, THE UNIVERSITY OF ARIZONA 
ATDC was a separately incorporated, for-profit, technology development corporation of The 
University of Arizona.   

ATDC’s mission was to identify intellectual products of faculty research with commercial potential 
and to establish and nurture faculty start-up companies.  EKA believes it was the first venture and 
corporat entity of its kind in the US. 

EKA was consultant to the President and Board of Directors.  The first work phase was a strategic 
review of ATDC's mission, as prelude to revision of its business plan.  Although EKA’s work was 
well received, the strategic plan never was completed, as intellectual property litigation led the 
University to close down ATDC altogether. 

STRATEGY CONCEPT AND SUMMARY OF PRIOR STUDIES 
“ST. LOUIS 2004” REGIONAL ECONOMIC DEVELOPMENT STRATEGY 

THE DANFORTH FOUNDATION, ST. LOUIS, MISSOURI 
As a result of work EKA had been performing for the Center for Emerging Technologies, EKA was 
engaged to develop a high-level strategic summary and presentation on regional strategies for 
technology-based economic development for St. Louis 2004—a community and grass-roots 
planning process to structure major future regional initiatives—which is led by major corporate 
leaders in the region and funded by the Danforth Foundation.  The planning initiatives for the year 
2004 represented a next centennial, following St. Louis's major centennial events in 1804 and 
1904. 

EKA compiled a summary analysis of numerous related studies that had been done in/about St. 
Louis and framed key issues for emphasis on start-ups and small technology companies, on 
cultivation of industry clusters, and on creation of a multi-faceted soft infrastructure for technology 
development and commercialization. 
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POLICIES ON TECHNOLOGY TRANSFER AND FACULTY ENTREPRENEURSHIP 

VIRGINIA COMMONWEALTH UNIVERSITY 
The first of two studies EKA conducted for VCU was a survey and analysis of policies, organization 
structure, and program mechanisms commonly used by major research universities to support 
technology transfer and faculty entrepreneurship.  Policy topics included: intellectual property 
ownership and income distribution; faculty company formation; conflict of interest; use of university 
facilities by private companies; use of graduate students in restricted research; and sources of 
funding for technology transfer. 

EKA’s analysis was used to develop faculty policies governing development of its biomedical/life 
sciences research park.  Today, these policies are part of the framework for Virginia Biotechnology 
Research Park.  In the late 1980s, when this study was conducted, there were relatively few well-
developed models from which to borrow. 

ROLE OF NORTH CAROLINA'S HIGHER EDUCATION SYSTEMS IN ECONOMIC 

DEVELOPMENT 

GOVERNMENT PERFORMANCE AUDIT COMMITTEE, NORTH CAROLINA GENERAL ASSEMBLY 
Conducted for the NC General Assembly in 1990 and 1991, tthis may have been the first ever 
study of university roles in economic development.  The General Assembly’s government 
performance audit effort was focused on cutting state budget items or enhancing their 
effectiveness.  For the GPAC, EKA conducted a study of the roles of The University of North 
Carolina (UNC), The North Carolina Community College System (NCCCS), and two special 
purpose not-for-profits, MCNC (formerly the Microelectronics Center of North Carolina) and the 
North Carolina Biotechnology Center (NCBC), in statewide economic development. 

EKA documented mission-related and economic development activities of UNC and NCCCS, 
including Small Business Centers, Focused Industrial Training, and Cooperative Extension; 
assessed the special roles of MCNC and NCBC in North Carolina's science-based economic 
development strategy; and reviewed how state-level strategic planning for economic development 
incorporated higher education activities. 

EKA developed recommendations concerning improving state-level strategic planning for economic 
development, reallocation of resources between economic development programs, and long-term 
state funding and other funding of MCNC and NCBC. 


