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PLACE STRATEGIES—TECHNOLOGY PARKS AND KNOWLEDGE COMMUNITIES —
UNITED STATES
INTRODUCTION TO PROJECT EXPERIENCE
In the 1980s, Eva Klein and her colleague Bill Morlok began their long partnership in their early
work to help plan many of the 1980s-generation research/technology parks. In the 1980s and
into the 1990s, many of these projects were undertaken as land development and real estate
initiatives, albeit for economic development objectives. They thus were thought of in terms of
“feasibility studies” and “land plans.”
Early on, Klein and Morlok began advocacy for a broader concept—linking the real estate
initiatives to academic programs, research, technology development, workforce development, and
community development functions of the institutions. They also began to define what has become
their proprietary model of comprehensive strategic business planning for university initiatives that
are primarily in economic development and that have a major “physical place” component or
focus.
These projects often started with clients seeking only a land plan. We have successfully coached
many clients to see that they need more than a land plan—that their true objective is a
comprehensive plan that integrates all aspects of an initiative—from vision to research programs to
market focus to implementation roadmap—in what we define as a Strategic Business Plan.
Typical outlines for our planning model for “place strategies” in the Knowledge Economy include:
■

Vision and Goals

■

Governance and Management Strategies

■

Program Strategies

■

Market Strategies

■

Land Plan

■

Financing and Development Strategies

■

Phase 1 Projects (Early Priorities).

One recent project was unusual in that it was for an Economic/Market
Strategy for a NASA-owned facility—the Michoud Assembly Facility in
New Orleans.

Project examples follow.
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FINE-TUNING THE ECONOMY STRATEGY
NASA MICHOUD ASSEMBLY FACILITY—NEW ORLEANS
REGIONAL PLANNING COMMISSION (NEW ORLEANS) AND NASA

Client Contact Information:
Ms. Kara Mattini Renne
Director, Economic Development
Regional Planning Commission
504.483.8527
kmrenne@norpc.org
Mr. Raymond Vogel
Director, Business Development
Jacobs Technology, NASA’s Site
Manager for Michoud
504.257.6214
raymond.v.vogel@nasa.gov

Highlights:
Adaptive Re-Use of Underutilized
Federal Agency Site—to Meet Federal
and Regional Objectives

The (New Orleans) Regional Planning Commission (RPC) selected EKA in a competitive RFP process
to assist it and the National Aeronautics and Space Administration (NASA) in fine-tuning and
developing the economic strategy for marketing and leasing the Michoud Assembly Facility to
private commercial tenants—to better use this underutilized historic former Navy and now NASAowned site.

Real Estate Market & Competitive
Analysis
Market Target Strategies
Comprehensive Marketing Strategy

Originally a 34,000 acre plantation owned by a series of French and Creole commercial families,
Michoud began its modern history during World War II, as the site for production of Higgins boats
that were instrumental in the D-Day Invasion. It has been the production site for cargo planes and
tanks. Under control of NASA since the 1960s, it has been used for manufacture of large-scale
NASA systems, including Saturn rocket boosters and, recently, external fuel tanks for the Space
Shuttle. As that program winds down, NASA will continue to use Michoud but requires less space.
Consequently, NASA decided to make space available to corporate uses. On 832 acres, with its
own deep-water port, Michoud includes numerous buildings and open land; 2.5 million SF of
manufacturing space; 1.3 million SF of office and support space; and many utility and
infrastructure systems. Its main facility, Building 103, encompasses 43 acres under a single roof
with sophisticated capacities, and is one of the largest advanced manufacturing facilities in the
world.

EKA’s scope of work included analysis and development of recommendations for:
■
■

■

■

Target Market/Niches Analysis, to define most suitable industry target segments
Rent Comparables Analysis—on a regional and national basis, to price space correctly vis-àvis private commercial markets for manufacturing, office, and warehouse space
Value-Added Features Analysis—to develop detailed assessment of Michoud’s specific
capabilities and adjustments to market rents that should be achievable
Marketability Analysis—review of business and lease terms that might help marketability.
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STRATEGIC CAMPUS CONCEPT PLAN FOR “CAROLINA NORTH”
Client Contact Information:

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

Dr. Tony G. Waldrop
Provost and Executive Vice
President, University of Central
Florida
(formerly Vice Chancellor for
Research, UNC Chapel Hill)
407.823.2302
provostcomments@ucf.edu

Highlights:
Strategic Planning—Very Short, Intensive
Process with University Chancellor, Vice
Chancellors, and Trustees
Developed Concept and Mission for this
Campus—Repositioning from Land for
Private Initiatives Only to Mixed-Use
University Campus

EKA was asked to facilitate a concept/strategic planning process for the UNC-Chapel Hill’s
leadership, to focus the University’s vision for development of this 1,000 acre property, a few miles
from the Chapel Hill campus. Several years of earlier planning had focused on the real estate
issues of land use and potential financial feasibility of various private uses, but the underlying
business premise for several years had been that development of this property would not be
directly connected to the University, and would contain any university facilities.
EKA designed a process of retreats and provided technical advice and facilitation. Initially the
dialogue was limited to the Chancellor, two Vice Chancellors and three Trustees. Then the process
was broadened to include other administrators, deans, and faculty leadership.
As a result of EKA’s support, the Chancellor and Board leadership completely repositioned their
ideas about the role this property will play in the University’s future. The focus is on economic
engagement, partnership with external constituents, and related changes in internal practices and
culture. To reflect the knowledge community campus concept, UNC-CH decided to rename the
site “Carolina North,” as a campus of Carolina.
EKA also coordinated its strategic support with the University’s land planners, Ayers/Saint/Gross.

Images on this page courtesy of Ayers Saint Gross
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STRATEGIC BUSINESS PLAN FOR UNIVERSITY OF OKLAHOMA
SOUTH RESEARCH CAMPUS
THE UNIVERSITY OF OKLAHOMA

Client Contact Information:
Neil Heeney
Associate Vice President for
Development

405.325.3753
rheeney@ou.edu
Highlights:
Developed Concept and Mission for this
Campus—Repositioning from Land for
Private Initiatives Only to Mixed-Use
University Campus
Important Work with Faculty
Constituencies

EKA assisted The University of Oklahoma in conceiving a strategy for development of the OU
campus’s “knowledge community” (research park) on adjacent acreage. The University initially
had envisioned an entirely separate property for private commercial uses. As a result of EKA’s
strategic support, the University adopted the concept of this project as the next-century expansion
of the University itself, as a mixed-use “knowledge community.” In the process EKA supported, the
name was changed from University of Oklahoma Research Park to University of Oklahoma South

Research Campus.
EKA worked with President David Boren, University vice presidents, deans, and faculty on concept
definition and with the consulting team to define principles for the master plan. The team included
Koll Development Company (Dallas); Miles Associates (architects) and HOK Architects on building
plans; and Gensler for master site planning. Coordination with local economic development
professionals, the Mayor, and business community representatives also was involved.
From the dialogue emerged a strategy for the first facilities, including a Meteorology Complex and
a Biosciences Building, both of which will form nuclei of “neighborhoods.” EKA drafted a Strategic
Business Plan to embody the vision, strategies and action plan.

Images courtesy of Gensler

The Biotechnology complex/facility is completed, as is the Meteorology complex, with federal and
University R&D components, and a private company that provides weather services. Multi-tenant
facilities have been developed.
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CONCEPT PLANNING AND DEVELOPMENT STRATEGY
EAST RIVER SCIENCE PARK
Client Contact Information:
Mr. John Deeley
Associate Dean for Resource
Management
Howard University College of
Medicine
john.deeley@howard.edu
Formerly, Senior Vice Dean,
Business Affairs, NYU School
of Medicine

Highlights:
Business and Real Estate Development
Strategy, Including Adaptive Re-Use
Urban Planning
Developer Selection Process

NEW YORK UNIVERSITY SCHOOL OF MEDICINE

Image: www.med.nyu.edu

EKA was engaged by NYU School of Medicine, many years after EKA’s earlier intellectual property
and incubator feasibility studies for NYU School of Medicine (described under “University
Engagement and Innovation Strategies” above) to advise the University/Medical School in its
development plans for East River Science Park.
The University was negotiating an agreement with the City of New York for a long-term lease of
the former Bellevue Hospital property, adjacent to the Medical School on First Avenue. The plan
called for NYU to acquire and renovate the Psych Hospital facility. Other portions of the site would
be developed for new biotech space. The City’s terms required NYU to engage a private
developer. EKA advised on all aspects of the project, including developer selection and
negotiations.
Subsequently, the City of New York decided to proceed with East River Science Park, with a private
developer.
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MASTER PLAN (BUSINESS PLAN AND LAND PLAN)
SARATOGA TECHNOLOGY + ENERGY PARK

Client Contact Information:
Mr. Robert Callender
Senior Vice President, NYSERDA
518.862.1090, x 3233
rgc@nyserda.org

Highlights:
Regional Innovation Strategy with Land
Component
Small City Location
Greenfield Site
Strategic Vision, Program Plans, Market
Strategy, Business Plan, Governance,
and Land Plan
Energy and Environment Focus
State Government Agency
Owner/Sponsor

Saratoga Technology + Energy Park (STEP) is a 280-acre site in Malta, New York (north of Albany)
that has been planned for a technology park that will focus exclusively on companies in cleanenergy and environmental technologies, consistent with the mission of its sponsor, New York State
Energy Research and Development Authority (NYSERDA).
STEP also will be itself a demonstration site for energy-efficient or “green” energy and building
technologies. In the site, 77% of the space will be preserved as green space.
Following a competitive solicitation, IDEA Partnerships was engaged in 2002 to provide predevelopment planning services for STEP. IDEA developed the STEP Master Plan, which included the
Land Plan, Market Strategy, and Business Plan. IDEA also provided Conceptual Design Guidelines
and various other analyses needed for planning purposes and supported NYSERDA in
relationships with the Town of Malta.
The Master Plan was adopted formally by NYSERDA’s Board of
Directors in January 2004. The Master Plan was the basis of
NYSERDA’s developer RFP and selection process. Overall
development costs for all of STEP are projected to be $260
million for 1.25 million SF of development.
IDEA Partnerships continues to provide consulting services to
NYSERDA for many aspects of STEP development.
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MARKET POSITIONING STRATEGY AND DEVELOPMENT PRIORITIES
Client Contact Information:
Ms. Marcia Mellitz
President, BioSciences Strategies
Formerly, President and CEO
Center for Emerging Technologies

CORTEX LIFE SCIENCES DISTRICT IN ST. LOUIS

PHASE III DEVELOPMENT PLAN
CENTER FOR EMERGING TECHNOLOGIES, ST. LOUIS

314.880-8873
mmellitz@biosciencestrategies.com
Mr. Donn Rubin
CORTEX Board of Directors and St.
Louis Coalition for Plant Sciences
314.935.8611
drubin@stlrcga.org

Highlights:
Comprehensive Urban Redevelopment
Strategy
Life Sciences Focus
Market Positioning Strategy for Recruitment
and Growth of Businesses
Phase III Development Plan for
Incubation/Commercialization Center
Development Investment Priorities for Entire
District
Extensive Work with Multiple Stakeholders

In 2007, in this EDA-funded project, EKA’s work combined some elements for CORTEX and some
for the Center for Emerging Technologies, and some for both organizations. In fact, some of the
sub-text agenda was to find ways to help strengthen the strategic partnership between the two
entities.
The Market Positioning Strategy (for CORTEX and CET) emphasized:
■

■

■

■

Promoting St. Louis as a global center of excellence in life sciences within and beyond the
US—aiming for to 20-25 worldwide
Designing and promoting a Knowledge Community complex—as a “cool place” to be, not just
real estate sites—with place defined beyond the literal property boundaries
Promoting and taking full advantage of the benefits of an urban setting—making “urbanism”
a competitive advantage
Establishing focus on biomedical—within the region’s broader Plant and Life Sciences
strategies.

Development strategy priorities EKA recommended included creation of a true, comprehensive
urban land plan in which the planners would:
■

■

■

Plan CORTEX as a redevelopment “core” of a much larger neighborhood, or district, or
community
Proactively plan CORTEX as an “urban setting:
■

Contrasting CORTEX with suburban subdivisions—connecting with adjacent neighborhoods

■

Designed to appeal to young knowledge workers

Incorporate transit-oriented development—MetroLink

For the Center for Emerging Technologies, work consisted of selecting the site and concept
plans for the next phase of development of its “campus,” adjacent to and part of CORTEX.
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STRATEGIC BUSINESS PLAN, TECHNOPOLIS ST. LOUIS
TECHNOPOLIS PLANNING COMMITTEE

Client Contact Information:

(CONVENED BY CENTER FOR EMERGING TECHNOLOGIES)

Ms. Marcia Mellitz
President, BioSciences Strategies
Formerly, President and CEO
Center for Emerging
Technologies

Existing Uses and
Target Development Areas
Technopolis St. Louis

314.880-8873
mmellitz@biosciencestrategies.c
om

Highlights:
Comprehensive Urban Redevelopment
Strategy
Life Sciences Focus
Market Positioning Strategy for
Recruitment and Growth of Businesses
E

i
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EKA developed the Strategic Business Plan for long-range development of a major
portion of central St. Louis as a “technopolis” or knowledge community. For many
years, this initiative went by the name of Technopolis St. Louis, based on initial
planning work done by a St. Louis based firm, Development Strategies, Inc.
For this round of planning, the client was the Center for Emerging Technologies and
this work followed EKA’s initial work with the Center to create its Strategic Business
Plan.
Working with the Committee and individual institution and public and private
members, EKA is assisting in updating plans for physical development concepts,
program strategies, governance, and financing for this large-scale strategy to
transform the St. Louis economy. Focus is on development of industry concentrations
in biomedical sciences, plant sciences, microelectronics, and related technologies.
Regional Map Showing Assets for Knowledge
Based on the accomplishments of the Center for Emerging Technologies, this Plan
Community/Technopolis Strategy
outlined the big vision for the Technopolis and an action plan of Phase 2 projects
for the period of 1999-2004. These were identified as expansion of the Center incubator,
development of a new multi-purpose commercialization facility, rehabilitation of other existing
facilities in the site, and parking and infrastructure. Program development will center on work
force skills, services to technology companies, and telecommunications.
Eventually, the Technopolis St. Louis idea was re-born as CORTEX Life Sciences District, for which
EKA also later provided planning/consulting services (see previous page).
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STRATEGIC BUSINESS PLAN
Client Contact Information:
Dr. Peggy Gordon Miller,
President Emerita
605.691.7391
941.921.4223

INNOVATION CAMPUS AT SDSU

peggy_miller@sdstate.edu
Highlights:
Comprehensive Plan for Research Park
Start-Up
Small City Location
Strategic Vision, Market Strategy,
Business Plan, Governance, and Land
Plan
Extensive Work with Multiple
Stakeholders, Including State and Local
Government

South Dakota State University, in Brookings, South Dakota, is the State’s land-grant university.
Brookings is about 45 minutes from Sioux Falls, in the eastern region of the State.
With partners from the City of Brookings, County of Brookings, State government, and local
business/community leadership, the SDSU Growth Partnership was incorporated to lead
development of a research park initiative. The 125-acre site is adjacent to the University’s campus
and near downtown and the interstate. The community already has an incubator and
business/industrial parks nearby.
IDEA PARTNERSHIPS was engaged to help the SDSU Growth Partnership develop its plans to enact its
concept. The scope of work included a major presentation, extensive stakeholder interviews, a
market analysis, financing alternatives analysis, land plan, and development of vision/concept,
market strategy, marketing plan, development approach, land/master plan, and a plan for Phase
1 (first projects).
The work included analyses and facilitation of several critical planning sessions for the Board of the
SDSU Growth Partnership, and then preparation of the Strategic Business Plan document.
The Capital Cost Model projected $215 million of facility development in 2005 constant dollars.
In addition, the Strategic Business Plan calls for significantly increasing investments in research and
technology assets at SDSU, perhaps in the range of $20 million per year.
The SDSU Growth Partnership immediately began Phase 1 implementation—development of Phase
I of the Innovation Center, a 28,000 SF multi-tenant facility. In 2011, Phase II expansion of the
Innovation Center is underway, which will increase the building to 46,000 SF. Also, the SDSU
Innovation Campus is home to the new Seed Technology Laboratory (SDSU Plant Sciences),
completed in 2010. Four more phases of this facility are planned.
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STRATEGIC BUSINESS PLAN
AUDUBON BIOMEDICAL SCIENCE & TECHNOLOGY PARK
AT COLUMBIA UNIVERSITY

Client Contact Information:
Dr. William A. Polf
(Retired) Senior Vice President,
NY Presbyterian Hospital
(formerly SVP at Columbia
University Health Sci Div)
212.580.0452

Highlights:
Urban Planning for Revitalization with
Adaptive Re-Use
Business and Real Estate Development
Strategy
Strategic Vision, Market Strategy,
Business Plan
Extensive Work with CU-HSD Faculty

This biomedical project has been developed by Columbia University Health Sciences Division, with
City and State of New York participation. The master plan for the 3.5-acre, high-density urban
biomedical technology park, immediately adjacent to Columbia-Presbyterian Medical Center, was
created by Perkins+Will. It called for a mix of academic and commercial biotechnology facilities,
plus retail uses, in five buildings. Also included was renovation of a small urban park and a
community center (in the site of the assassination of Malcolm X, the former Audubon Ballroom).
EKA conducted a two-year engagement for Columbia, to plan market strategy and to provide other
interim pre-development staffing for the first building. Tasks included determining the governance
structure; analyzing commercial markets for incubator and established company space; preparing
a strategic marketing plan and marketing materials; development of plans for management,
conduct of focus group meetings with medical school faculty; development of policies for faculty
entrepreneurship; development of build-out plans for laboratory space; analysis and determination
of rents and other charges; and determination of amenities and scientific services to be offered to
commercial tenants, all consolidated into a comprehensive Strategic Business Plan.
The first (commercial) wet lab building (Lasker) was
completed and fully occupied in 1994. The second
(academic) building (Berrie), also is completed and fully
occupied. The third and fourth buildings were planned to
mix academic and commercial users.
Columbia HSC credits Ms. Klein with being the key factor
in bringing to implementation a project that had been in
planning for 10+ years.
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BUSINESS STRATEGY AND ACTION PLAN
AND

Client Contact Information:
Ms. Jeanette Brummell
Executive Director
973.972.2202
brummej2@umdnj.edu

IMPLEMENTATION AND DEVELOPMENT SUPPORT
UNIVERSITY HEIGHTS SCIENCE PARK

Highlights:
Comprehensive Plan for Early-Stage
Urban Research Park
Multiple Institution Sponsors and Very
Complex Public, Private, and Academic
Stakeholders (Board)
Strategic Vision, Market Strategy,
Business Plan, Governance, etc.
Integrated Strategy with Science High
School and Community Housing, as well
as Technology Industry Focus

Business Strategy and Action Plan
EKA was engaged to assist the Board of Directors and Executive Director in developing a Business
Strategy and Action Plan for this urban research park in early stages of development. University
Heights Science Park is a joint initiative of four universities in downtown Newark—the University of
Medicine and Dentistry of New Jersey, New Jersey Institute of Technology, Rutgers UniversityNewark, and Essex County College—and corporate and local government sponsors. After
development of two incubator facilities and a building to house the Science Park offices and
research units, Science Park was contemplating how to organize its second phase of development,
which was to include land acquisition and consolidation, infrastructure redevelopment, commercial
multi-tenant facilities, and a residential community. EKA was retained to create the business
strategy, including areas of technology focus, market strategy, and financing strategy.
EKA’s partner for this work was Charlie McBride Associates (CMA), a firm that provides financing
strategy and Washington representation to universities, research parks, and technology companies.
EKA and CMA developed integrated market and financing strategies, based on research centers of
excellence of the four institutions, the local/regional technology industry market, and financing
partner opportunities. The Plan that resulted included technology focus areas, a market/prospect
database, a specific list of “phase 2” projects, and an approach for financing. In part due to this
work, Science Park was able to focus on a strategy in public health that has resulted already in an
$80 million funded International Center for Public Health.

Implementation and Development Support
Several years later, this client asked EKA to provide ongoing support for project and financing
implementation activities for various projects in the Park, based on the Business Strategy and
Action Plan EKA created two years earlier. EKA’s responsibilities included defining the program
and facility elements of projects, preparing funding/financing proposals, and conducting other
implementation and development tasks. EKA’s first project was a program and facility in
Information Technology—the Newark Digital Century Center.
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STRATEGIC BUSINESS PLAN, MASTER PLANNING AND ONGOING IMPLEMENTATION
SUPPORT FOR INTERTECH SCIENCE PARK
BIOMEDICAL RESEARCH FOUNDATION OF NORTHWEST LOUISIANA

Client Contact Information:
Mr. John (Jack) Sharp
President, Biomedical Research
Foundation of NW Louisiana
318.675.4101
jsharp@biomed.org

Highlights:
Regional Innovation System Strategy with
Land Component
Urban Planning for Revitalization
Business and Real Estate Development
Strategy

For five years, EKA and Morlok Development Group (MDG) assisted the Board of Directors of the
Foundation and the Shreveport community in a comprehensive planning and implementation effort
for a research and technology development strategy in Shreveport. The Foundation, whose
mission is to promote economic development in Northwest Louisiana, is one of the major civic,
economic development entities in the region.
EKA/MDG designed and led the community-wide process to develop a vision for the park and
strategy, which will have a multi-decade development planning horizon. Through this process,
EKA/MDG developed specific strategies, including market focus, educational institution roles and
linkages, selection of a suitable site, and plans for how land acquisition, infrastructure, and facility
development would be financed. The planning process required EKA/MDG to facilitate complex
cooperative efforts between the Foundation, the Chamber of Commerce, the Airport Authority, City
and Parish governments, and the private sector.

Biosciences Focus
Major Governance Challenge—Multiple
Entities
Exceedingly Complex Stakeholder
Process
Creation of 9-Institution Regional
University Consortium for Economic
Development
Follow-Up Implementation and Review
Engagements

The EKA/MDG team provided market analyses, financing analyses, land use planning, and
development strategies. Important elements of work included: implementation of the regional
university consortium, called the Consortium for Education, Research, and Technology of North
Louisiana (CERT); detailed land-use planning for redevelopment of the 2,000-acre target area;
international market connections, especially in Central Europe; and obtaining financing for a
variety of capital and operating project elements. EKA/MDG functioned as part of the community
and as “staff” to the Foundation for varied activities.
InterTech Center/Science Park has benefited from significant federal appropriations. A first standalone corporate bio-manufacturing facility was built for a biotechnology company.
The
Foundation created Biospace I (incubator) with state funding. Land assembly and marketing efforts
are ongoing as are many programs to support science and math in schools and LSU Health
Sciences Center’s research efforts.
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FEASIBILITY STUDY AND BUSINESS PLAN FOR KNOWLEDGE PARK
AND

Client Contact Information:
Dr. John M. Lilley
President, Baylor University
(formerly President, Penn
State-Erie)
254.710.3555

CAMPUS MASTER PLAN
KNOWLEDGE PARK AND PENN STATE—ERIE CAMPUS

John_Lilley@baylor.edu
Highlights:
Comprehensive Plan for Research Park
Start-Up
Small City Location
Strategic Vision, Market Strategy,
Business Plan, Governance, and Land
Plan
Integration of Campus Master Plan and
Park Land Plans—First of Its Kind

EKA was part of the Morlok Development Group (MDG) team for both of these planning studies for
Penn State University-Erie.

Business Plan for Knowledge Park
The Greater Erie Industrial Development Corporation (GEIDC) and Penn State University-Erie (The
Behrend College) are collaborating to create Knowledge Park, a mixed-use Knowledge Community
as a regional economic development initiative. Planned for Penn State property adjacent to its
main campus, Knowledge Park will have an ultimate build-out of more than 2 million SF on
approximately 200 acres.
MDG was engaged to conduct the feasibility analysis for Knowledge Park and was responsible for
creating the complete Business Plan to coordinate land planning, marketing, financing, and the
goals and objectives and business structure between the two partners.
The Business Plan for Knowledge Park was completed in August 1997. Four multi-tenant
buildings, the CAMTech facility, a conference facility and a child care center have been developed
by GEIDC.
Ultimately, build-out of Knowledge Park will be in the range of $250 to $400 million.
Campus Master Plan for Behrend College was completed in 1998.

The

Campus Master Plan
In addition, MDG was commissioned to develop a Master Plan for Behrend College which
responded to the College’s desire to grow to a size that the site would graciously accommodate,
and to coordinate with Knowledge Park.
The Campus Master Plan provided for all aspects of academic expansion, as well as market-rate
housing, retail in a “village center” concept, and a hotel conference center, in order to provide a
“complete college experience.”
Behrend College’s new campus build-out was estimated to be in the range of 300,000 SF, at an
approximate cost of $40 to $50 million.
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MIXED-USE KNOWLEDGE COMMUNITY
WINGHAVEN RESEARCH PARK, O’FALLON, MO
MCEAGLE DEVELOPMENT CORPORATION

Client Contact Information:
Mr. Paul J. McKee
President, McEagle Development
and Paric Corporations
636.561.9520
pjmckee@paric.com

Highlights:
Early Model for a Mixed-Use Knowledge
Community
Unusual Work to Engage Regional
Universities in Private Sector
Development

This study arose from other work EKA was performing in St. Louis. With Morlok Development
Group, EKA’s central task was to create the intellectual content, program strategy, university
linkages, and organization model for a knowledge-based community in an 1,200-acre, mixed-use,
community that was owned and being developed by McEagle Development.
EKA/MDG worked with the project’s owners and the architects, HOK, to determine how to
integrate education and training activities and a 40,000 SF Learning Center into the Master Plan.
Because of the residential communities, it also was part of the Plan to establish a model for
connecting families, children, and schools to telecommunications technology resources at
Winghaven.
Later, EKA continued work with McEagle Development Corporation to implement the
knowledge/training activities for Winghaven. This included working with companies on their
education/training needs and designing a delivery model.
In part as a result of this work, owner Paul McKee established a community philosophy called
"LifeWorks,” which means living, learning, working, and playing in the same place so your life
works better. When complete, the 1,200-acre Winghaven development will include more than
1,240 homes—ranging from apartments and $89,000 condos in four-family flats to $750,000
executive homes—an 18-hole Nicklaus-designed golf course, jogging trails, more than 30 acres of
retail shops, a grade school, hotel, restaurants, more than 2.5 million square feet of office space,
and more than 4 million square feet of research and development space. In addition to the McKee
family of companies, WingHaven houses Nordyne, Inc. and MasterCard Global Technology and
Operations Center.

Some images from McEagle website:
http://www.mceagle.com/developments/wingHaven/
index.asp
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KNOWLEDGE COMMUNITY PLAN
Client Contact Information:
Dr. William A. Polf
(Retired) Senior Vice President,
NY Presbyterian Hospital
(formerly SVP at Columbia
University Health Sci Div)
212.580.0452

NEW YORK PRESBYTERIAN HOSPITAL
(WITH WEILL CORNELL MEDICAL SCHOOL AND COLUMBIA UNIVERSITY HEALTH SCIENCES)

Highlights:
Addition of Program Vision to Physical
Land Plan
Re-Use of Significant Historic Property
Strategic Vision, Market Strategy,
Research / Biotech Niche Strategy

EKA and Morlok Development Group (MDG) assisted the Hospital and its two medical school
affiliates in developing a “knowledge community” strategy for the Hospital’s 250-acre property in
Westchester County. The property is a 100-year-old plus private mental hospital that has
functioned continuously since its founding in the late 19th Century. The main hospital complex
and many other buildings and portions of the outdoor landscaping are historically certified.
NY Presbyterian Hospital already had an elaborate mixed-use land use plan for the site that was to
include residential, retail, and R&D development, along with other hospital uses. EKA/MDG
developed and recommended refinement to the Plan intended to shape the “knowledge
community” concept, to emphasize academic and commercial R&D much more than the initial
Plan did. This work included working with the faculty and researchers to define research niches
and strategy, potential private partners, and related facilities needs. Also, EKA/MDG supported
the client on physical planning changes, financial analysis, and zoning issues.
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FEASIBILITY STUDY AND BUSINESS PLAN,
NUCLEUS RESEARCH PARK, LOUISVILLE, KENTUCKY
LOUISVILLE DEVELOPMENT AUTHORITY/CITY OF LOUISVILLE

Client Contact Information:
Steven Spalding, Point A
Consulting
Former Executive Director,
Louisville Medical Center
Development Corporation
502.744.8115

sspalding@bellsouth.net
Highlights:
Life Sciences / Health Focus
Urban Location / Redevelopment Site
Comprehensive Strategies for University
and Hospital Engagement

EKA was part of a team engaged to develop a feasibility analysis and development strategy for a
health-related business park in Louisville, to be affiliated with the University of Louisville and two
other major clinical centers—Jewish Hospital System and Alliant Hospital System. Louisville
Development Corporation funded and managed the study.

Thoracic unit 300, Jewish Hospital
and Abicor

EKA assessed the research and technology capacities of the institutions and recommended aspects
of the institutions’ roles in development of the Park.
Today, this project has been renamed “NUCLEUS.” It is sponsored now solely by the University of
Louisville which is undertaking development via a related entity.
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Highlights:
Information Technology Focus

STRATEGIC BUSINESS PLAN
NEW YORK INFORMATION TECHNOLOGY DISTRICT (CENTER)
NEW YORK CITY PARTNERSHIP/NEW YORK CITY CHAMBER OF COMMERCE

Urban Location / Redevelopment Site
Comprehensive Strategies for a New
Industry Focus in NYC

Source of images this page:
Rudin Management,
http://www.55broadst.com/gallery.html

EKA developed the Strategic Business Plan for long-term development of the New York Information
Technology District, an urban technology park that was, in the 1990s, intended to be the
centerpiece of the City’s strategy for revitalization of Lower Manhattan.
The model that EKA developed defined a public-private effort, with private real estate ownership
and leasing, public incentives, and not-for-profit program leadership. Space will be marketed to
large, small, and start-up companies in software, hardware, multimedia, and related industries,
including traditional tenants, start-ups, and virtual tenants.
EKA's responsibility was to design the full range of amenities, services, business development
support functions, university linkages, and industry events that will form the program elements and
the core of the market strategy, including development of the cost and fee structure for all services,
the management and governance structures, and financial pro formas for operation of the New

York Information Technology District Corporation.
The initial project, at 55 Broad Street, was “assigned” to Rudin Management, which acquired,
redeveloped, and marketed the building, naming it the “New York Information Technology
Center.”
To our knowledge, while this building is actively leased and managed, and targeted to IT
companies, the rest of the “district” initiative never went forward.
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TECHNOLOGY PARK / KNOWLEDGE COMMUNITY PLANNING
UNIVERSITY OF NORTH CAROLINA AT WILMINGTON
In association with Morlok Development Group, EKA provided short-term consulting assistance to
UNC-Wilmington in connection with early concept development for a university technology park.
On the first occasion, EKA/MDG assisted the University in selecting an appropriate site, from
among several under consideration. As a result of this consultation, UNC-Wilmington decided to
focus on a site immediately adjacent to its campus and strengthened its concepts for how the
technology park would relate to the University. On the second occasion, the focus was to provide
preliminary advice on elements of development and financing strategies.

RESEARCH PARK VALUATION AND STRATEGIES FOR RESEARCH AND TECHNOLOGY
MISSION ACTIVITIES
THE UNIVERSITY OF FLORIDA
EKA was engaged as a strategic consultant to the Office of the Vice President for
Research/Graduate Education to redesign the spectrum of the University's programs and support
infrastructure for research, technology transfer, faculty entrepreneurship, industry linkages, and
economic development. This effort began as planning support to help the University re-acquire a
university-related research park that had been sold to a private developer. EKA did a valuation of
the park, to advise the University on potential terms of the repurchase transaction.

PEASE AFB RESEARCH PARK FEASIBILITY AND DEVELOPMENT STRATEGY
THE UNIVERSITY OF NEW HAMPSHIRE
EKA was part of a Hammer Siler George team to prepare a feasibility study and development
strategy for a research park to be sponsored by the University, in connection with conversion of the
Pease AFB. The study involved assessment of the research base of the University and its capacity to
draw high technology tenant firms, delineation of market focus and strategy, scope and time
horizon for development, and analysis of financing alternatives.
The study resulted in
recommendations for a technology center to be sited in an "entrepreneurial campus" at the
University and for University involvement in other developments at the Pease AFB site.

BUSINESS PLAN, BUSINESS, TECHNOLOGY, AND RESEARCH PARK
WESTERN MICHIGAN UNIVERSITY
EKA supported one of its partner firms, Technology Development and Management (AZ) in
preparing a Business Plan for this research park in Kalamazoo. EKA conducted interviews and
prepared materials for the business plan. The BTR Park is being developed successfully.

STRATEGIC PLANNING
IOWA STATE UNIVERSITY RESEARCH PARK CORPORATION, IOWA STATE UNIVERSITY
EKA assisted this university and its research park in development of a strategic planning process for
building broad-based support for the long-term success of the park among university, city, county,
state, and business community stakeholders. Ms. Klein prepared the agenda, materials, and
presentations for a seminar on strategic planning and moderated the full-day session. She also
advised the Board of Directors on a long-term process for building stakeholder involvement.
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STATE FINANCING OF RESEARCH PARKS
VIRGINIA BIOTECHNOLOGY RESEARCH PARK
VIRGINIA COMMONWEALTH UNIVERSITY
For VCU, EKA conducted a telephone survey on state financing assistance to research parks--for
roads and infrastructure; capital and operating costs of incubators, park operations, and capital
planning and construction costs for biotechnology buildings. The survey was used successfully to
obtain a legislative appropriation of a $5 million for VCU’s research park. This work was
performed as an “emergency” and EKA delivered the results within 72 hours of receiving the
client’s request.

STRATEGIC DEVELOPMENT PLAN, MED-TECH CORRIDOR
CITY OF JOHNSON CITY, TENNESSEE
EKA was member of a team that developed a strategic development plan for a medical/technical
corridor in Johnson City. The community wished to leverage the resources of Quillen College of
Medicine at East Tennessee State University and area hospitals to attract medical/technical
businesses. EKA developed a strategic mission statement—used to focus the market analysis and
determined the capacity of existing institutions to generate biomedical and clinical research and
commercialize biomedical spin-offs. The work identified high potential target industries, evaluated
alternative development and organizational approaches, and established criteria to be used to
evaluate the project in its first ten years.

RESEARCH PARK—ECONOMIC DEVELOPMENT IMPACT STUDY
LOUISIANA STATE UNIVERSITY AT BATON ROUGE
EKA conducted a survey analysis of research parks, including development statistics, employment
by industry, special federally-funded facilities, and reported gross revenues/research budgets.
This study was conducted in less than one week, due to a bond attorney requirement for economic
impact analysis, in connection with a proposed sale of bonds, to finance land acquisition for the
Park. The data EKA collected and analyzed were used as inputs to an econometric forecasting
model to project the potential statewide development impact of a proposed research park at
Louisiana State University. The output of the model was used successfully to obtain approval for
the bonds for financing acquisition of the site. As a result of EKA’s work, the bonds were issued,
the land acquired, and planning for the 125-acre first phase undertaken.

MARKETING STRATEGY AND PLAN
UNIVERSITY PLACE—BUSINESS AND TECHNOLOGY PARK
UNIVERSITY OF MISSOURI-ST. LOUIS
EKA was engaged by UM St Louis to develop a market analysis, market strategy, and marketing
plan for University Place, a university-related business/technology park planned to be adjacent to
UMSL’s campus in St. Louis.
After EKA collected the initial data and conducted the stakeholder interviews, UM-St. Louis learned
that it had landed a huge tenant—ExpressScrips, which was going to build a facility that would
occupy a major portion of the site. As a result, as this market strategy project began to be
developed, further market strategy planning was put on hold.
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RATIONALE, MASTER PLAN DEVELOPMENT, MARKET AND FINANCIAL FEASIBILITY
STUDY, RICHMOND RESEARCH CENTER
UNIVERSITY OF CALIFORNIA AT BERKELEY
While at Chemical Bank, Ms. Klein collaborated with KPMG Peat Marwick and Wallace, Roberts &
Todd (WRT) to develop a master plan for the UC Berkeley Richmond Research Center on a 155acre site in Richmond, CA, that houses several University engineering research programs. The
concept that the team developed called for co-locating University and non-University R&D activity
in selected scientific fields at Richmond in a series of multi- and single-tenant facilities with shared
amenities. The study included site analysis/plan (WRT), market demand analysis (KPMG), and
organizational and financial analyses (Klein). In addition to analyzing alternative financing
methods and development strategies and developing financial pro formas, Ms. Klein participated
in overall concept development and in the market demand analysis.
The University then expanded the scope of the study to ask Ms. Klein to develop the rationale for
the project for submission to the Faculty Senate and for inclusion as the first chapter in the plan
report. Ms. Klein researched and prepared an overview of research park development models
worldwide and case studies of similar projects at other major research universities.
To our knowledge, the University never has formally established a research park at the Richmond
site, although it continues to house several academic and research programs and facilities there,
along with a federal EPA laboratory facility owned by a development partner under a long-term
ground lease. It is our understanding that the University once again is exploring the financial and
program feasibility of establishing a researchpark-like facility at the site, with University and
closely-affiliated private sector science and technology tenants, that can generate an income
stream in an era of diminishing state support, and to relieve overcrowding on the Main Campus in
Berkeley.

NORTHERN VIRGINIA STRATEGY—RESEARCH PARK EVALUATION
THE GEORGE WASHINGTON UNIVERSITY
EKA worked in cooperation with Kaludis Consulting Group to perform a strategic review of the
Virginia campus of the University. EKA provided expertise in the areas of knowledge-based
economic development, university-industry relationships, and management and support structures
used by universities to promote university-industry relationships. The review was intended to
develop recommendations for future development of this campus, which is located in the heart of
Loudoun County’s emerging high technology economy. GWU wanted recommendations for
strategies for its operations in Northern Virginia, on instructional program needs, corporate
relationship focus, and technology commercialization activities.

OTHER SHORT CONSULTATIONS—UNIVERSITY RESEARCH PARKS
With William C. Morlok, EKA conducted several other short “diagnostic” consultations for initial
planning; parks in early development stages; or mature “second generation” development
strategies, including:
■
■

Strategy Consultation, Science and Technology Corridor, University of Toledo, Toledo, OH
Research Park Partnership and Strategy and EDA Funding Consultations, Colorado School of
Mines, Golden, CO

■

Market and Financing Strategies, Piedmont Triad Research Park, Wake Forest Health Sciences,

■

Developer Partnership Strategy, WVU Research Park, West Virginia University, Morgantown,

Winston-Salem, NC
WV
■

Research Park Consultation, University of Nebraska Medical Center, Omaha, NE
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